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STRATEGIC ASSETS

WHAT MAKES US ATTRACTIVE
10 BUSINESS & INDUSTRY




MCAC STRATEGIC PLAN

ASSETS SUMMARY

» Potential Projects like Tyson that could bring huge economic,
infrastructure, and future growth opportunities for the region

» Programs and Assets at the ICC Fab Lab as a source of
opportunity that can be leveraged to cultivate entrepreneurism
and start-ups in the region.

» Between Coffeyville Community College and Independence
Community College, there is a strong pipeline for trade skills
and skilled labor in the region.

» Workforce availability, training, and entrepreneurship growth
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MCAC STRATEGIC PLAN

CHALLENGES MOVING FORWARD

» Montgomery County has 4 unique communities with their own
identities, assets, and challenges

» Workforce development
» Housing opportunities

» Alignment among communities and community partners on economic
development and competition among communities

» Some stakeholders noted the duplication of services that resulted
from having two community colleges

» Youth Retention
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GOALS FOR THE FUTURE





